Brand Pillar Organization
WELLNESS
-overall wellness
-healthier products
-client complete elation 
-family 
-client complete elation approach

YOU
-you approach
-inclusive
-methodical approach
-experience based approach
-client complete elation 
-reality check

APPROACH/STYLE
-matter of style
-you approach
-professionalism
-methodical approach
-inclusive
-client complete elation 

This is a story of two partners. One specializes in hair styling, the other, hair coloring.  They also happen to work together as a couple.  Living and operating in San Francisco, where individualistic identity, uniqueness, and personal approach preponderate and hold sway over pomp and flash – they know that what it really comes down to is being your true self and bringing that out; it’s all about reflecting the inside on the outside.
How do they do this?  They each have their OWN unique background and experience, and it works.  However, individually, or together, there are certain pillars that their combined approaches and story are based upon.
WELLNESS
Wellness is far more than eating right and making sure you take the stairs instead of the elevator.  Wellness not only includes your approach on how to live better, but it also defined by those things which make living worthwhile:  Family, curiosity, living and feeling healthy, your impact on your world, who you are, and ultimately, happiness.  
From delving into their clients’ lives to truly know them, researching and finding new and healthier ways of living and passing those on, learning the philosophies of life and living, choosing products which not only are healthier and more natural for clients’ bodies and hair, but also the environment, to making a comfortable, open place to come together and creating a family feeling, and making sure that the client leaves FEELING that they are at their best – wellness pervades every corner of their salon.  It is a blanket which surrounds the clients and stylists as they come together – so that the entire picture comes into view holistically, not just with hair styling.

YOU
This is perhaps one of the largest and most integral of the brand pillars.  It truly is all about the client; not about building a portfolio, making easy money, building a chic and exclusive reputation, forcing a look or mass selling of pushed products.  From where they sit, the environment, the comfortable/open attitude, the methodical and experienced approach, the striving to ensure client satisfaction, finding the right look based on their individual physiology and personality – it goes beyond normal client care.  How they look and feel when they step back out of the chair defines, in many ways, who they are as a person.  How they feel about themselves leads to their self-image, self-confidence, and therefore, approach to life itself.  If I don’t feel my best, I am not at my best.
It is not just about cutting or coloring hair.  It is shaping and aligning the inner self with the outer.  Taking into account the shape on a client’s head, type of hair, each individual cog coming together to create a working engine of expression.  A patchwork that must combine together in order to become a beautiful single piece; an assemblage of moving pieces, both technical and artistic, to create a working and 3d substrate that projects not only a person’s image but also who they are and what that person may become.
That is the power of this pillar.  

STYLE/APPROACH
To wield and produce this properly takes A LOT of experience, balance, patience, and tactile flexibility.  Unfortunately, there may be human physical limits to where the mind imagines and hopes. Often unbeknownst to the client themselves, a better result can be achieved with caring stylists who can integrate what you want with who you are and what you have.  Explaining that step-by-step helps others to see the process. 
Understanding what you want and who you want to be. This is not just some hair stylist or colorist looking at you and deciding your hair’s fate.  This is truly all about the client.  This is a “we” decision.  A committee convokes with one goal in mind: the best you.  There are no separate agendas.  Indirectly and directly developing an image and a story of who the client is, to the stylist or client themselves, is critical.  What does that hair style/color say about them now and in the future?  Based on how it will evolve, will that message remain constant?  How can each individual part be molded and reassembled in order to achieve that?  Will it really work the way they envision it?
Again, Personal Style is more than just where you part your hair or matching colors.  Personal style is the thesis of the story of you.  It permeates and penetrates every aspect of how you approach life and, as a display of you, gives others a brief glimpse of how you view the world and life itself.  You may be confined to a position or a career that others view a certain way, but is that who you are?  The world presents itself to each of us uniquely, we perceive it in our own way.  So shouldn’t we present ourselves to the world just as uniquely and in our own way?  When that aligns and matches, we are at our best.

Brand Platform/Story
These three pillars are separate, but related.  They stand on their own as principles, but also integrate with one another seamlessly so as to build a solid foundation. Your brand proposition, or brand story, is of the dedicated, method/approach oriented hair care stylists who use their experience and methodology to go beyond hair styling.    
Your approach is truly holistic and truly total.  When you take care of your clients, it is from the inside     - - -> out.  Who they are inside comes out to be displayed to and for the world, the best them.
Yet, it is also from the outside - - -> in.  How and who they display to the world affects how they feel about themselves, and therefore their approach to the world and their place in it.  
Both inside and out are nurtured by a wellness approach of family, warmth, health, healthy products, and approach to life.
By learning them, their aspirations, what each individual physical part is – it’s attributes and weaknesses, shapes, contours, colors, feel, etc., how they conduct themselves; you help not only to understand their story, but to help write the next chapter.  You are part of your own process, which makes you part of your clients’ lives.  You are a cog in the engine of their lives, that bright and unique patch which gets sewn in just right and creates an even more beautiful piece of work.
This is the story that clients should walk away with; how they should speak when they brag about the little shop on Fillmore where they got their “hair done”.  Whatever we use and however we choose to express your salon, this is what it is based upon.  Your marketing copy, your images/artwork, your website, even down to the decoration – all should play their role in expressing this story.
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